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Legal Project Management is a skill that every in-house counsel and legal teams
need, but is rarely trained in. In this 4-hour training course hosted by Law
Pundits and delivered by Anna Marra, a leading legal project management
professional, legal professionals will be trained in basic notions of legal project
management, legal process improvement and legal design thinking. These are
work methodologies that are increasingly becoming necessary in the day-to-day
of in-house legal departments. When a strategy is already defined from the
Legal Operations area, it is necessary to train lawyers and professionals who
work in legal teams so that they can work more efficiently, productively and

sustainably.

The benefits of these new ways of working are clearly visible and documented:
from the reduction of internal costs and the costs of hiring external providers,
to a significant reduction of risks, a greater customer satisfaction, a strong
improvement in the internal customer experience and a healthier and more
prosperous work environment. Due to the optimization in the allocation of
human, economic and time resources, each legal project can be successfully
managed. This course will also allow us to understand how the same project
management patterns can also be applied to organizational improvement and
digital transformation projects.

YOU WILL LEARN POWERFUL TECHNIQUES
AND GAIN A DEEP UNDERSTANDING OF

+ Key project management ideas
+ Legal Design Thinking
+ Legal Process Improvement

+ How to confidently implement LPM right away
after training

+ Project Planning and Implementation




WHO SHOULD ATTEND?

+ General Counsels
+ Legal Counsel

+ Senior Associates
+ Law firm Partners

+ Legal Operations Managers

YOUR INSTRUCTOR

Anna Marra is the Director of Legal Project
Management and Legal Process Improvement
Program at IE Law school, Madrid, Spain. She is
one of the most recognized people in the field of
legal project management globally. A Law graduate
from the University of Milan, Anna qualified as
lawyer in Italy. She has been actively involved

in the field of Project Management for the legal
industry for the past 16 years. She has also been
leading the Diploma of Legal Management
Program in collaboration with the Pontificia
Universidad Catolica of Valparaiso of Chile and
Thomson Reuters since 2018. Anna is a Counselor
of the Global Advisory Council of the International
Institute of Legal Project Management and
Accredited Training Providers (ATP) for the Legal
Project Practitioner (LPP) and Legal Process
Improvement Professional (LPIP) certifications.
She is a published author of several books and
articles on Legal Project Management and Legal
Process improvement.
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Anna Marra

Director of Legal Project
Management and Legal Process
Improvement Program at

IE Law school




OUR TRAINING IN ANUTSHELL

Legal Professionals from some of the largest companies, governments
and law firms from around the world have trained with us.

© :

l 0 o O 0 N Professionals from

Legal Professionals Trained 6 o + Countries

&
06

Continents




OUR TRAINING HAS BEEN USED BY THE
LEGAL TEAMS AND LAWYERS FROM
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DATE OF TRAINING

JANUARY 19™ 2023

1:00 PM TO 5:00 PM
CENTRAL EUROPEAN TIME (CET)

VENUE: ONLINE
Price $199.00

REGISTER NOW
‘ https:/[register.gotowebinar.com/register/4724840486170097247

OR

‘ https:/[lawpunditsglobal.com/register-event/?event-id=2979



https://register.gotowebinar.com/register/4724840486170097247
https://lawpunditsglobal.com/register-event/?event-id=2979

WEBSITE

www.lawpundits.org

www.lawpunditsglobal.com

EMAIL

info@lawpunditsglobal.com

Poland
Dmowskiego 21/178, 43-100 Tychy, Silesia
Ph: +48 507 002 755

India

Law Pundits LLP, "Karthika", TC 9/2454, A-54, Sreerangam Lane
Sasthamangalam P.O., Trivandrum, Kerala - 695010

Ph: +91 471 409 9097

USA (Usa Sales Rep Office)
Suite 400, 2711 Centerville Road
Wilmington, New castle, Delaware 19808
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